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Catholic Youth Organization — a non-profit organization based in the Diocese of Allentown and St. Elizabeth Church
PURPOSE OF ST. ELIZABETH CYO

CYO ultimately is to bring the participants to the heart of the parish which is the Eucharist.

St. Elizabeth’s Catholic Youth Organization offers CYO sports as one dimension of its total ministry
to youth. In our CYO sports, emphasis rests not on the number of games won or lost, but on the
participants’ attitude in victory or defeat. Learning how to lose is just as important as learning how to
win. Learning how to win graciously is more important than winning itself.

CYO programs desire to serve the needs of all youth. They enable the gifted to excel and the less
gifted to participate and improve. Principles of Catholic Values, fair play and sportsmanship must
govern every game/event.

All participants should have respect for others on their own team and the opposing team. St.
Elizabeth’s CYO participants should have a spirit of loyalty to CYO ideals, to the parish, to the coach,
and to the team. They should practice patience with and tolerance of those of less ability. They should
teel grateful to all who make the CYO program happen.

Ultimate responsibility for the success of St. Elizabeth’s CYO programs lies with the volunteer adult
patticipant and parent/guardian. Adults involved in CYO must remember that the program exists for
the Catholic growth of young people. Conduct of adults must always model Catholic values and
virtues. When adults remain faithful to the Catholic ideals of CYO, they exercise a unique and
rewarding ministry to the young with whom they come in contact.

ST. ELIZABETH CYO

St. Elizabeth CYO is a youth ministry under St. Elizabeth Church and as such CYO programs desire
to serve the needs of all youth. The following is a list of activities/events supported by Diocesan CYO
and St. Elizabeth CYO. The Pastor will determine which competitions and events St. Elizabeth CYO
will offer.

e Diocesan Academic Bowl
e Diocesan Art Contest
e Diocesan Athletic Competitions:
* Baseball, Basketball, Cheerleading, Cross Country, Softball, Volleyball
e  Not offered at St. Elizabeth CYO are Golf, Soccer, Track & Field
e Diocesan Chess Tournament
¢ Diocesan Declamation Competition

e Diocesan Spelling Bee
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The goals of the St. Elizabeth’s CYO are to provide a Catholic atmosphere of play, enabling children

to:

To have fun
To maintain good health through physical fitness
To develop social skills and an appreciation for diversity

To develop healthy relationships with adult leaders who see their role not only as coaches
but as youth ministers

To learn sports skills

To develop and practice good sportsmanship with teammates, to other teams and to sports
officials

To grow in the qualities of courage, initiative, honesty, cooperation, self-confidence, and
loyalty

To learn an appreciation of and performance of - rules

To play at their own level of ability and to be able to recognize and to accept that level
To work for legitimate goals

To accept winning with humility and to accept defeat gracefully

To have an opportunity through athletics to practice Catholic values and virtues

To grow closer to God, to the Church, to each other
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PRAYER - Prayer is encouraged by young people in CYO. All St. Elizabeth’s CYO activities
begin with prayer. The home team is responsible for leading a prayer prior to each game for
all CYO sports, with both teams assembled at center court or field.

GOOD SPORTSMANSHIP — Taunting and rough play will not be tolerated. St. Elizabeth’s
CYO reflects Catholic values and coaches must emphasize good sportsmanship. Coaches will
set sportsmanship goals with their teams and discuss proper conduct. Coaches, participants
and Parents/Guardians should never show distespect to game officials. Coaches with
concerns about officiating should contact the ST. ELIZABETH CYO Athletic Director as
applicable.

POSITIVE SPECTATOR BEHAVIOR — All spectators at St. Elizabeth’s CYO events
must practice good sportsmanship. Spectators must cheer positively and never shout
derogatory remarks to coaches, opposing participants or game officials. Coaches must
emphasize good spectator behavior at their preseason parent meeting by explaining proper
spectator behavior. Coaches, participants or spectators should never approach game officials
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after a contest for explanations of calls or to comment on the game. Coaches are responsible
for the behavior of their spectators and should act immediately to stop any inappropriate
behavior.

4. ALL PLAY — The “all play” rule guarantees each child minimum playing time. The Athletic
Director shall monitor their St. Elizabeth’s coaches for compliance. Repeated violation shall
be a breach of sportsmanship. Coaches, under the supervision of their athletic directors,
should be certain that all participants receive playing time beyond the minimum.

5. NO RUNNING UP SCORES — Children have more fun when a contest is close. There is
no place in CYO to humiliate an opponent. Coaches who run up the score may be suspended

6. ST. ELIZABETH CYO PARTICIPANT ELIGIBILITY — CYO eligibility rules are
designed so that CYO teams are patish-based and managed by the patish/diocese Coaches
should verify eligibility prior to the start of the first season practice. The District CYO
Coordinator of the Lehigh Deanery will consult with the District Executive Committee when
necessary to allow a participant or participating organization to participate in St. Elizabeth’s
CYO program.

Eligible Participants Include:

e St Elizabeth School students, members of affiliate parishes supporting and contributing to St.
Elizabeth Regional School.

e Children of registered Parish members who attend public, other non-Catholic schools or are
homeschooled and are registered for and regularly attend the St. Elizabeth PREP program or
another parish PREP program, as approved by the DRE. This rule applies through 8" grade.

e Children of registered Parish members who attend a different parish’s school provided the
school does not offer the sport which the child is playing at St. Elizabeth.

KEEP CYO FUN! — CYO is for participants and is not a spectator sport for the benefit of the
parents or the ego of the coaches. St. Elizabeth’s Coaches should teach the skills and strategies of the
sport in a positive and constructive manner. Good coaches build self-esteem in their participants by
emphasizing the skills, proficiencies, the value of participating and competing rather than solely the
outcome of the competition. In short, let participants play, coaches teach, officials officiate, and
parents support.

CODE OF CONDUCT SUMMARIES

St. Elizabeth is a participant in the Dicoese of Allentown CYO Program, we adhere to the General
Policies and more specifically the CODE OF CONDUCT, and we expect participants, coaches and
parents/guardians to comply with the policies. Coaches, participants, guardians and spectators must
sign the Code of Conduct forms and Parent Pledge before the start of each season.
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COACHES

Specific to St. Elizabeth CYO, acceptable standards of coaching behavior include:

1. Set a good example for participants and spectators to follow, exemplifying the highest moral
and ethical behavior.

Respect the judgment of officials and abide by the rules of the event.

Treat opposing coaches, participants, and fans with respect.

>

Instruct participants in sportsmanship and demand they display good sportsmanship.
5. Coach in a positive manner, reflecting Catholic values.

PARTICIPANTS
Specific to St. Elizabeth CYO, acceptable standards of participant behavior include:

1. Treat opponents and teammates with respect; shake hands after contests.
2. Respect the judgment of officials and abide by the rules of the contest.

3. Accept seriously the responsibility of representing the school or parish by always displaying
positive behavior.

4. Play in a positive manner, reflecting Catholic values.

SPECTATORS

Acceptable standards of spectator behavior include:
1. Remember that the participants are children and are playing for their enjoyment, not yours.
2. Respect decisions made by contest officials.

3. Be a role model by positively supporting teams and by not shouting instructions or criticism
to the participants, coaches or officials. Do not coach from the stands.

4. Make no derogatory comments or gestures to participants, coaches, and parents of the
opposing team, officials or league administrators.

131V. SPECIFICS/DETAILS FOR EACH CYO EVENT/COMPETITION
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Specifics and details for each CYO event or competition can be found in the Diocese of Allentown
CYO Rules and Guidelines. Along with forms, permission slips, incident reports and community
service project critetia.

Teams may only compete against other CYO teams in recognized sports, tournaments, and
competitions during the season. 1-2-2 CYO Teams are expressly forbidden to use their CYO team
name or wear CYO uniforms or use the CYO logo to compete in any non-CYO youth sports program
ot competition outside of CYO Member programs and Diocesan CYO programs.
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ST. ELIZABETH’S CYO ADMINISTRATION AND BY-LAWS

The St. Elizabeth’s CYO By-laws are the official rules for the ST. ELIZABETH CYO. The by-laws
are available on the ST. ELIZABETH parish/school and CYO websites, and all participants are
responsible for reading and becoming familiar with the by-laws. The by-laws shall govern the way the
Board of Directors conducts business and are set by the Pastor. Amendments will be considered and
voted on by the membership with final approval of the Pastor.

GENERAL BOARD RESPONSIBILITIES:
1. Advising regarding policy in the conduct of the parish CYO program.

2. Managing and purchasing necessary equipment.

3. Planning and supporting fund-raising activities. Advising and monitoring budget and
registration fees.

4. Managing the scheduling of gym facilities, fields and support sponsored tournaments.

5. Ensuring that all ST ELIZABETH CYO VOLUNTEERS have satisfied all diocesan and
parish requirements for CYO volunteer eligibility.

6. Fostering involvement and participation in Community Service projects by all CYO
participants

COMPOSITION OF THE BOARD

The Board shall be comprised of no fewer than five voting members and no more than nine
maximum adult members in good standing of St. Elizabeth Parish and/or parents of St. Elizabeth

School students or members in good standing of affiliated parishes supporting or merging with St.
Elizabeth.

ELECTION OF BOARD MEMBERS

Individuals wishing to serve on the Board must receive the affirmative vote of a simple majority of
*eligible adult voting members to be elected to the Board. Prospective new members of the Board
may request consideration for a Board seat on their own initiative. There is no requirement that any
individual be formally nominated for Board membership.

The election shall be by secret paper ballot, by e-mail or by a show of hands. The ballots shall be
collected and tabulated by the Secretary or most senior member of the Board in attendance, who shall
announce the results immediately.

Otdinarily, the election of Board members shall take place at the Annual General Meeting. However,
for compelling cause shown, and with approval of the Pastor, elections for Board membership may
be held at a regular quarterly general meeting or by appointment by the Pastor as necessary.

The Election of all board members are final subject to the approval of the Pastor.
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Requirements for Board Positions:

e A member Catholic in good standing with his/her church and of good moral character
e All required child protection criteria met

e A minimum of twenty-one years of age

TERM OF BOARD MEMBERSHIP

Membership on the Board shall be for a term of two years. Elections of sitting members shall be
conducted in the same manner as elections of new members.

The sitting members of the Board at the time of the implementation of these By-Laws believe that it
is in the best interest of the St. Elizabeth CYO that the membership terms of the sitting members end
on a staggered basis, rather than at the same time. Therefore, the currently sitting members will select
an end date for their current terms (such date not to be more than one year hence), at which time they
will be eligible to stand for re-election in another Board position.

Ordinarily, members of the board will be limited to serve in the same position a maximum of two
consecutive two-year terms. Any board member wishing to serve more than two consecutive terms in
the same position must be approved by the Pastor for a designated period.

CONDUCTING BUSINESS/QUORUM

A meeting will be called/announced with notice ptiot (a# least twenty-four business hours) to the calling of
a vote at any meeting. The presence of at least three quarters of the sitting members of the Board shall
be necessary for the transaction of business. If the event of a tie vote or an emergency vote is required,
the Pastor or his designee will have the deciding vote.

GENERAL QUARTERLY MEETINGS

Meetings may be in-person meetings or Internet electronic meetings (such as Zoom). The Board shall
in all cases seek a consensus on all matters before it. When a consensus cannot be reached after
reasonable debate, the President of the Board shall call for a vote on the matter at issue. The voting
method will be decided before the vote is taken. Once the voting method is announced it shall be by
secret paper ballot or by a show of hands or by e-mail. A simple majority of the eligible members
present for the vote shall be binding. The Secretary of the Board or most senior member of the Board
in attendance shall collect and tabulate the ballots, if any, and announce the result immediately for in-
person meetings or by e-mail and posting to the ST. ELIZABETH CYO website for electronic
meetings (such as Zoom).

Parliamentary Procedures utilizing Robert’s Rules of Order will govern all meetings when
applicable

The St. Elizabeth CYO By-Laws may be amended by two-thirds of the eligible adult members present
at the quarterly General Meeting provided that the proposed amendment is posted, circulated and
members notified a minimum of ten business days prior to the meeting of where, when and how the
meeting will be held.

e Amendments shall not conflict with the policies of the Diocese or District 2 CYO
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e Unless otherwise specified all amendments will be effective immediately upon an affirmative
vote by the membership in attendance at the meeting when the vote was held

e The St. Elizabeth CYO Board will review all motions presented for a vote and may vote by
majority to present the motion to the membership or reject the motion. The person presenting
the motion will be told of the decision to present or reject prior to the start of the General
Meeting; when possible, a courtesy explanation/reason should be given for the Board decision.

e For tie votes, the Pastor or his designee will have the tie breaking vote

e Votes are final. Issues may be presented again at a later meeting for consideration. However,
issues will be temporarily tabled for six months if proposed repeatedly with no change
implemented at the next subsequent meeting.

Except as otherwise provided in these by-laws, meetings of the Board may be conducted through use
of Internet electronic meeting services designated by the President that support visible displays
identifying those participating, identifying those seeking recognition to speak, showing (or permitting
the retrieval of) the text of pending motions, and showing the results of votes. These electronic
meetings of the Board shall be subject to all rules adopted by the Board, to govern them, which may
include any reasonable limitations on, and requirements for, Board members’ participation. Any such
rules adopted by the Board shall supersede any conflicting rules in the parliamentary authority but may
not otherwise conflict with or alter any rule or decision of the St. Elizabeth CYO. An anonymous vote
conducted through the designated Internet meeting service shall be deemed a ballot vote, fulfilling any
requitement in the by-laws or rules that a vote be conducted by ballot. (Roberts Rules of Order 2020/ 08)

MEETINGS OF THE BOARD

The Board shall meet at least quarterly to conduct its business (January, April, August, October). The
President of the Board shall schedule the Board meetings prior to the initiation of each seasonal
activity/event and shall distribute the agenda for each meeting at least two calendar days before the
meeting is scheduled to take place. There is no requirement that the Board hold meetings in the
months of July and August, though they may do so if they feel it is in the best interest of St. Elizabeth
CYO to do so. Meetings may be in-person meetings or Internet electronic meetings (such as Zoom).

ANNUAL GENERAL MEETING (AGM)

The Board shall hold a special meeting one time per calendar year, known as the Annual General
Meeting. The Annual meeting shall be held on the second Wednesday of October, unless a majority
of the sitting members of the Board decide to hold the meeting at a different time. The members of
the Parish and parents/guardians of St. Elizabeth School students shall be notified of the Annual
General Meeting at least thirty days in advance of the meeting through St. Elizabeth School/PREP
communication systems, the Church Bulletin and by posting the date and time of the meeting on
social media. Meetings may be in-person meetings or Internet electronic meetings (such as Zoom).

The purpose of the Annual Meeting shall be to:

1. Present a summary of St. Elizabeth CYO activities over the prior twelve months; Hold
elections for Officers and Board membership.

2. Present the St. Elizabeth CYO plans for the upcoming year.
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3. Take questions and comments from Parish members and parents of St. Elizabeth students
relevant to the business of the Board

MEMBERS

All adults of St. Elizabeth CYO registered participant members for the current fiscal year are eligible
and should attend General Meetings. It is required that at least one eligible adult member represents
each team at General Meetings. The team representative may rotate and does not have to be the same
individual, however for voting purposes the Coach or Assistant Coach or Moderators must attend the
Annual General Meeting and will qualify as a voting member if the team was represented at 50% of
the General Meetings for that fiscal year or are themselves a sitting Board member.

FINANCES

Board approved projects/fundraisers and registration fees will be the main resource for funding the
ST. ELIZABETH CYO. A bank account will be established in accordance with Diocesan CYO
guidelines. The funds will be deposited into a bank account established through the parish, using the
parish EIN number. Monies collected through fees, fundraising, donations or sponsorship will be
deposited for use by the ST. ELIZABETH CYO. The St. Elizabeth CYO Treasurer and the Pastor
will be authorized signers on the account. The Pastor or his designee will have access to the bank
account through monthly bank statements and online bank access.

1. AUDIT - an audit will be performed by the parish bookkeeper annually or as requested by
the Pastor or Lehigh District Commissioner or Diocesan CYO Coordinator.

2. FISCAL YEAR — the fiscal year will be July 1 to June 30.

3. FUNDS, TRANSFERS & PAYMENTS — all allocations for the payment of invoices will be
approved by a majority vote of the Board. Voting may be taken by e-mail. (not text, for an
electronic record)

4. Monies for game officials, entrance fees for meets/events/contests will be paid by check made
out to the coach. Coaches will sign the transfer leger acknowledging receipt of the check and
the amount. IF a coach is removed from his/her position or a coach resigns it is expected that
a refund of the remaining funds will be given back to ST. ELIZABETH CYO for the
remaining portion of the season’s activities by the original coach. These funds will be
distributed back to the team when a new coach is appointed.

5. Monies collected by the team will be deposited into the ST. ELIZABETH CYO bank account
within 24 hours. If there is a delay notify the treasurer immediately.

6. Equipment purchases are to be handled by the Athletic Director on recommendation of the
Director of Equipment and approved by the Board.

7. Requested Reimbursement must be made in writing to the Board for approval, receipts must
be submitted, and reimbursement is not guaranteed for items not previously approved by the
Board.

OFFICERS OF THE BOARD

The elected officers of the Board shall consist of six voting positions: the President, the Director of
Operations, the Treasurer, the Secretary, and the District Representative. The Pastor or his designee
is a permanent voting member of the Board and need not be elected. The term of each elected officer
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shall be two years. An eligible member may run for another office on the Board after their term in the
current position has ended; however, a position should not be filled again with the same person within
a three-year period. All elected officers of the Board must attend a minimum of three quarterly Board
and three quartetly General meetings to remain in his/her elected position. Exceptions due to
extenuating circumstances should be presented in writing by letter or e-mail to the Pastor for
consideration. All effort should be made to have representatives on the Board from all St. Elizabeth
CYO supported competitions/events.

THE PRESIDENT - Elected Position

The President shall be responsible for overseeing the operations of the ST. ELIZABETH CYO as
well as chairing and establishing the agenda for all meetings. The President shall report the prior years’
activities of the St. Elizabeth CYO at the Annual Meeting. The President shall be responsible for
taking all reasonable steps to enable the Board to reach a consensus on all matters before the Board,
and for calling for a vote when he or she believes that a consensus cannot be reached.

THE DIRECTOR OF OPERATIONS - Elected Position (to be filled by the Safe
Environment Coordinator if the position is vacant)

The Director of Operations shall be responsible for ensuring that all St. Elizabeth Parish CYO
volunteers complete all paperwork and attend all classes as required by the Diocese of Allentown, The
St. Elizabeth Parish and Regions in which the St. Elizabeth’s CYO teams participate. The Director of
Operations shall act as the Board’s liaison with the St. Elizabeth Safety Coordinator on all matters
relating to ST. ELIZABETH CYO volunteer eligibility.

The Director of Operations is responsible for ensuring that all St. Elizabeth CYO teams contain only
eligible participants to patticipate in St. Elizabeth CYO activities/events, and to present the teams to
the St. Elizabeth Pastor or parish priest moderator, with the parish seal affixed, approval and signature.
However, it is the head coach of each team’s responsibility to fill out the team roster completely and
accurately and to submit it to the Director of Operations for review and approval by the director of
operations and Pastor at least seven days before the roster is required to be submitted to the Region
in which that team is competing. No team’s roster is final until it is reviewed and approved by the
Director of Operations and the Pastor and/or his designee.

THE TREASURER - Elected Position (to be filled by the parish Bookkeeper if the position
is vacant)

The Treasurer shall keep all financial records of the St. Elizabeth CYO and shall present a written
summary of the St. Elizabeth CYO finances at each Board, General and Annual General meeting. The
Treasurer shall collect and deposit all income for CYO and shall collect all invoices and issue payment
for all the CYO’s expenditures.

The Treasurer shall prepare an Annual Report for submission to the board, listing in summary form
all receipts and expenditure made by CYO and showing the assets and debts of St. Elizabeth CYO.
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THE SECRETARY - Elected Position

The Secretary shall be responsible for recording the activities of the Board and shall keep the minutes
of all meetings and distribute/post the minutes of the Board to all members of the Board within two
weeks of the adjournment of each meeting. The general meeting minutes should be posted, if possible,
to the ST. ELIZABETH parish/school and CYO websites and paper copies made available at the
next meeting. The Secretary shall be responsible for giving notice of the Annual General Meeting and
general member meetings. The Secretary shall be responsible for maintaining attendance records for
Board and General meetings.

DISTRICT REPRESENTATIVE - Elected Position/Pastor Appointed Position

The District Representative shall be responsible for attending and representing the interests of District
2 CYO functions on behalf of St. Elizabeth CYO. The District Representative will report to the Board
on the information provided at the District 2 CYO meeting within two weeks of the meetings.

Optional Board Appointed Non-Voting Positions
IMMEDIATE PAST PRESIDENT - Advisory position to facilitate CYO business continuity

It is suggested that the Immediate Past President continue for one year as a non-voting member of
the Board to serve in an advisory capacity for ST. ELIZABETH CYO business and continuity of the
CYO program.

THE COORDINATOR OF COMMUNITY SERVICE/SOCIAL ACTIVIES (to be filled be
each team’s designated volunteer)

The Coordinator of Community Service shall be responsible for organizing, promoting and scheduling
Community Service Activity done by or on behalf of the CYO, and shall head efforts to obtain and
organize volunteers for all such activities.

THE DIRECTOR OF ADMINISTRATION (to be filled by the Treasurer if position is vacant)

The Director of Administration shall be responsible for the fundraising activities done by or on behalf
of the CYO and shall head efforts to obtain and organize volunteers for all such activities.

Vacant Positions for Elected Board

If a required Elected Board position remains vacant for a year or more the Pastor will appoint a
member to the position until the next Annual General Meeting.

If more than three Elected Board positions remain vacant for more than one year the Pastor may
temporarily suspend ST. ELIZABETH CYO activities until such time as a full board may be convened
or appointed by him.

*Eligible adult voting members — are current fiscal year ST. ELIZABETH CYO adult members,
serving on the Board, setving as a head or assistant coach, a parent/guardian of a participant or a
designee of the Pastor.
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MERGERS with another CYO PROGRAM

If a merger with another CYO program will benefit the St. Elizabeth CYO an official request must be
submitted to the Lehigh Deanery District Commissioner by the President of St. Elizabeth CYO, after
the Board approves the merger by a vote and the Pastor endorses the request. Mergers are subject to
the final approval of the Diocesan CYO Executive Board. Merger requests, are valid for the following:

e Insufficient participants registered to form a team
e No Catholic Moderator or Head Coach is available to manage the team
e The activity is not one supported by the St. Elizabeth CYO

Mergers are valid for the duration of that activities season.

DISSOULTION OF ST. ELIZABETH CYO

Existing mergers with other CYO Programs will end immediately if a dissolution of St. Elizabeth CYO
is implemented and approved by the Diocesan CYO Executive Board

If St. Elizabeth CYO ceases operation or dissolves the funds necessary to successfully place St.
Elizabeth CYO registered participants in another CYO Program will be paid to that CYO program
on behalf of the St. Elizabeth CYO registered participants. Funds will be used to properly dispose of
St. Elizabeth CYO equipment, uniforms and removal from the St. Elizabeth CYO storage areas and
for any legal or financial obligations to complete the dissolution of St. Elizabeth CYO.

AFTER DISSOLUTION OF ST. ELIZABETH CYO

All remaining monies will be held for a period of five (5) years in a bank account and the District 2
CYO Treasurer will serve as the custodian of the funds until the organization is dissolved or re-
established. After five years the St. Elizabeth CYO account will be closed and funds donated to
Catholic Charities and any St. Elizabeth CYO debts paid and resolved.

The CYO District 2 Treasurer, custodian, will provide the Pastor with monthly bank statements as
proof that the account is inactive during this period.

T T r v T T T T T T

FOR ATHLETIC COMPETITIONS
THE ATHLETIC DIRECTOR

The Athletic Director (“AD”) shall be responsible for identifying appropriate candidates to coach the
St. Elizabeth CYO teams, and to present those candidates to the Board for approval. The AD is
responsible for overseeing the sports activities of the St. Elizabeth CYO teams, to ensure that those
activities are conducted in conformance with ST. ELIZABETH CYO rules and regulations. The AD
is responsible for ensuring that the St. Elizabeth CYO teams have the resources necessary to enable
the CYO to provide a safe, fun, healthy athletic experience for the participants. This includes
reasonable access to fields and courts for practices and games, access to necessary equipment and the
like. The AD is also responsible for handling disciplinary matters relating to participants, coaches
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and/or spectators. All disciplinary action shall be taken with the advice and consent of the Board,
even if determined by text or phone call.

The AD is responsible for scheduling all field/court time for St. Elizabeth CYO teams, and for
ensuring that all teams have reasonably equal access to fields and courts. It is understood that varsity
teams ordinarily have priority.

The AD shall review, approve and submit to the Treasurer for payment all routine expenditures
necessary to conduct the CYO’s athletic operations. Expenditures that are not routine, and exceed
$500, shall require approval of the Board.

THE DIRECTOR OF EQUIPMENT (to be filled by the AD if position is vacant)

The Director of Equipment shall be responsible for the distribution, storage, inventorying and
collection of all athletic equipment and uniforms utilized by the St. Elizabeth CYO sports teams. The
Director of Equipment shall from time to time assess the quantity and quality of the equipment and
uniforms and shall make recommendations to the Board regarding the purchase of replacement items.
The Director of Equipment shall also be responsible for taking reasonable steps to ensure that the
equipment and uniforms are obtained at the least expense to the CYO.

The Director of Equipment shall also be responsible for organizing the ST. ELIZABETH CYO
storage area and shall from time to time discard old or unused items from the facility and keep the
facility clean.

ST. ELIZABETH CYO COACHES
HEAD COACH

A ST. ELIZABETH CYO HEAD Coach is primarily a minister to youth with a gift of reaching out
to young people through CYO Activities/Events. An adult HEAD coach (21 years of age or older)
will be a Catholic in good standing with his/her parish, of good moral character and should be present
and responsible for the team for most activities if there is an assistant coach. If there is no assistant,
the head coach must be present for all activities. All Coaches are volunteers and approved by the ST.
ELIZABETH CYO Board.

Eligibility and Responsibilities of the ST. ELIZABETH CYO Coach include:
1. Obtain and ALL required certifications required by the Diocese to coach CYO Sports.

2. Conducting a preseason meeting with parents to be certain that all parents, coaches and youth
understand their responsibilities and the philosophy of the CYO program.

3. Being knowledgeable concerning the ST. ELIZABETH CYO By-laws, league rules, sport
rules and the techniques of teaching fundamentals for that activity.

4. Coaches are required to adhere to the Diocese of Allentown CYO Rules and Guidelines.
5. Coach in a Catholic manner and following the CYO “Code of Conduct”.
6. Determining the eligibility of each player on the team prior to participation. Return accurate

rosters and support materials to the Board or athletic director.

Page 11
Z:\2009\School Documents\CYO\2024 St. Elizabeth CYO By-Laws.docx 9/19/2024



434
435

436
437

438
439
440
441

442

443

444

445
446

447

448

449

450
451
452
453
454

456

457
458
459
460
461
462
463
464
465
466
467
468
469

A.

ST. ELIZABETH CATHOLIC YOUTH ORGANIZATION (CYO) BY-LAWS

7. Being responsible for the actions of team members and team followers; ensure that their
behavior follows the CYO “Code of Conduct”.

8. Teaching and guiding the youth on the team with a sense of fair play, sportsmanship and
acceptance of winning and losing in accordance with Catholic ideals.

9. Taking special precautions to ensure a safe environment. Maintaining an adequate first aid kit.
Providing the required safety equipment in good repair and making certain that it is safely used
by the participants. Make certain that there will be at least two adults present for each
activity/event/game or practice.

10. Scheduling activities so as not to conflict with the religious obligations of the youth.

11. Working with others in supporting the region and parish CYO programs.

12. Support the Community Service Projects and Activities.

13. The coach should appointment someone from the team to be responsible for managing the
snack stand duties if applicable.

14. Bring parental concerns or issues to the attention of the Board as soon as possible.

15. Organize a community service project with the team to be completed during the sports season.

ASSISTANT COACH

A ST. ELIZABETH CYO ASSISTANT Coach is primarily a minister to youth with a gift of
reaching out to young people through CYO Activities. An adult ASSISTANT coach (21 years of
age or older) will be a Catholic or Chistian in good standing with his/her parish, of good moral

character should be present and responsible for the team when the HEAD Coach is unavailable.
All ASSISTANT Coaches are volunteers and approved by the ST. ELIZABETH CYO Board.

XIV. ATHLETICS RULES OF PLAY
Rules and Guidelines for St. Elizabeth CYO Athletics

Perspective coaches (including those who have served in a prior year or season) will be
required to apply to the Board for a current coaching position prior to the start of the new
athletic season.
i.  Assistant Coaches selected by the Head Coach are subject to the approval of the St.
Elizabeth CYO Board.
ii.  Assistant Coaches must meet the criteria and have connection to the parish or affiliated
parish or a member of the school community of St. Elizabeth Regional School or
PREP program.
Coaches/Moderators must adhere to the CYO Codes of Conduct as set by St. Elizabeth and
the Diocese of Allentown.
All head coaches, assistant coaches and student helpers must complete the necessary
background check form, participate in the Coach Clinic Workshop, and complete the
Protecting God’s Children workshop prior to coaching any team associate with St. Elizabeth
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CYO. All necessary child protective paperwork must be on file with the Parish Safe
Environment Coordinator.

C. All equipment and uniforms are the responsibility of the respective coach. Uniforms must be
clean, inventoried returned no later than two weeks after the season ends. Items should be
returned in the condition they were received, subject to normal wear and tear.

D. The team assigned gym time is reserved for use for CYO participants only; teams may share
gym time as needed with prior authorization.

E. Siblings, non-coaching staff parents and their children not rostered to the team are not
permitted to participate in practice sessions.

= Access to the gym is for scheduled activities.

= Keys may not be duplicated, and the Head Coach is responsible for the key at all times.

* The facility should be clear of debris, and no equipment, water bottles and the like left
behind. Items left will be discarded.

* Doors should be locked, and lights turned off.

F. Parental complaints of any type must be brought to the Board’s attention.

G. Every team is required to complete a pre-approved service project during the current sports
season. The Board has final approval for service projects.

H. All Head Coaches, Assistant Coaches and adult volunteers must be in good standing with the
parish and should attend Mass weekly. Verbal warnings may be issued if the Pastor notes a
lack of attendance.

1. Coaches who attend the mandatory Coach Clinic will be reimbursed his/her expenses for the
registration fee after attending the class.

Gym Scheduling

St. Elizabeth CYO activities will be schedule based on availability after St. Elizabeth Church and
Regional School functions. Priority for practice times will be as follows:

7™ and 8" Grade Boys
7" and 8" Grade Girls
5" and 6™ Grade Boys
5" and 6™ Grade Gitls
3" and 4™ Grade Boys
3" and 4™ Grade Girls
Cheerleading

High School Basketball

Each coach will select two practice days and times each. Due to limited availability, it is
encouraged that similar teams share gym time.

Additional dates and times will be arranged as they become available.

Gym use must be authorized by the Parish Office and by the Board
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DIOCESAN ROSTER PROCEDURES

1. Please remember that rosters are official documents that verify who should be covered by Diocesan
Insurance. They should be clear and legible and typed rather than printed.

2. Rosters should not be altered with added fields such as addresses, jersey numbers, etc. This is the
official Diocesan roster, not your team roster.

3. All rosters should be completed electronically in the Microsoft Excel program, and then printed for
pastor’s verification, signatures and seals. If a roster cannot be completed via the computer, the
information must be typed or at least handwritten in ink and legible. Students should NOT be
allowed to complete this document.

4. Any unused lines/spaces on a completed roster should be crossed out prior to obtaining priest
signatures.

5. Additions to a completed, signed, and sealed roster, prior to the freeze date, should have a NEW
roster completed (including signatures and seal) that includes each additional player.

6. There must be an individual roster for every sport, gender, and division (i.e. baseball should not be
on the same roster as midget cheerleading).

7. Completed rosters, signed by the Pastor or parish priest moderator, with the parish seal affixed,
must be postmarked and sent to the OYYAFM office by the due date indicated for each sport. If
rosters are not received by OYYAFM by the due date, that team is not eligible for
participation in practices or games. Any games missed will be considered losses and not
made up. It is up to the individual district to set the date they are due to the district.

8. Each parish that is a home parish to a student or coach on a roster must verify that all
coaches/players are practicing members of their church and attending a religious education
program or a Catholic school. The priest of each participant must verify they are practicing their
faith. School principals or athletic directors ARE NOT permitted to sign rosters.

9. No Stamped Signatures from the Parish will be accepted.

10. To simplify programs that are based out of a Regional School, or for merged church programs, it
is simplest for each Parish to be entered onto its own roster (still broken down by age and sport)
or a copy of the roster is given to every parish listed. Each parish signs and seals the roster to verify
their students and all rosters are stapled together for submission to OYYAFM.

11. The last 4 digits of the coach’s social security number (and the last four digits only) are required
and necessary to verify that two listings for a coach are the same person. This is also used to verify
a female coach who had a name change.

12. Phone numbers of coaches must be on file. They will be used only in extreme situations. A roster
is considered incomplete if there are not phone numbers for every coach.

13. Copies of the completed certificate from the CDC Concussion Training and the signed Sudden
Cardiac Arrest form must be attached to the roster for each coach the first time he/she coaches
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during an academic year. For each subsequent sport coached, the date of the training should be
indicated on the roster.

14. When filling out a roster, please follow these guidelines:

Eligible for: Gitls Varsity, Boys JV, Boys Biddy, etc.
Parish/School: ~ Entity that the CYO program is under
District #: 1 — Northampton; 2 — Lehigh; 3 — Berks;

4 — Southern Schuylkill; 5 — Northern Schuylkill and Carbon
DIOCESAN ROSTER ADDENDUM - CHAPERONES

For certain CYO Sports with a large number of youths such as cross country and track & field, there
is often a requirement for more than two coaches per roster to comply with adult to youth ratio
requirements. Therefore, adults over the age of 21 are allowed to serve as chaperones for these sports.
They are not considered coaches or assistant coaches, but merely function as chaperones, helping the
coaches manage the large number of youths involved.

To account for these individuals, parishes are asked to submit the Roster Addendum Form —
Chaperone along with their roster form. Chaperones are required to comply with all diocesan safe
environment policies and be certified by their Pastor as being registered members of the parish or
involved with the CYO program.

ELIGIBILITY STANDARDS
Grades K-8
Rule A

Section1  All boys and girls who are registered members of the parish they wish to represent must
be given an opportunity to participate in any sport or activity. Participants must uphold
the religious and academic standards of said parish. If they become 15 years of age before
the date listed in Rule A, Section 2, they are ineligible. Students who have been promoted
from the eighth grade are also ineligible.

Section 2 All sports: September 1

Section 3 A. Any boy/gitl who attends a patish school or diocesan school, regardless of religious
affiliation, may participate in the Diocesan CYO Programs for said school, or any
boy/gitl may choose to participate in Diocesan CYO Programs for his/her own parish
or merged parish. They may NOT play for both and must stay within that program
for the entire year.

The Catholic child must be a practicing Catholic, attending Sunday Mass and Religious
Education weekly or a Youth Ministry Program if no Religious Education is offered. The
inclusion of non-Catholic students enrolled in a RCIA program is at the discretion of the
Pastor.
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B. Parishes wishing to merge for a particular sport or activity must file a written request
signed by the Pastors or their designated representative, with the parish seal affixed to
the District Board for submission to OYYAFM.

C. In consolidated schools (more than one parish) with only one parish CYO team,
members of said parish and said school are eligible to participate in sports activities for
the parish CYO team. Mergers will be needed to include any others on said team.

Section 4 A. Any boy/gitl participating in Diocesan CYO Programs who maintains the same home

Section 5

Section 6

Section 7

Section 8

Section 9

address but transfers to a new patish/school for the purpose of athletics and/or as a
result of recruiting, is ineligible to participate in that sport for one year.

B. Any participant in the 7" & 8" grades transferting to a new parish/school is ineligible to
patticipate for the new patish/school CYO for a 1-year petiod. A direct request to the
Diocese CYO Coordinator can be made for eligibility but must be made 30 days prior to
the official start of the season.

C. Any student transferring to a new school or parish during a school year is ineligible for
patticipation in CYO activities at the new parish/school after rosters have been frozen,
in the 7th & 8th grade varsity and High School Levels.

D. Recruiting of players under any circumstances is prohibited. Coaches and players
involved in recruiting are permanently ineligible for CYO.

Any student who is legally homeschooled is permitted to play for their parish team or for
a school team that their home parish would feed into provided that their home parish is
located within the boundaries of the Diocese of Allentown.

In all Districts, all parishioners are eligible to participate in all CYO activities. Parishioners
can participate for their CYO team and other school teams during the same season.

All players who participate on a CYO team (regardless of what school they attend) must
be recorded in the official scorebook (as verified by the game official), and attend, at least
two-thirds of the scheduled games in order to participate in District or Diocesan playoffs,
notwithstanding injury or illness. All players must have the following information
recorded in the official scorebook for each game: first name, last name, and jersey
number. Official scorebooks must be available for review at any time by CYO
diocesan/district personnel.

If a player chooses to attend any game or event connected to their non-CYO team during
District or Diocesan playoffs, they will be ineligible to participate for the duration of the
CYO post-season, only when a conflict arises between the two teams. The CYO team
and schedule will take precedence. A player who chooses to attend their non-CYO team
event will forfeit their CYO eligibility for the remainder of the CYO season.

One may protest a violation of Eligibility Standards. Refer to Rule E (Protests)
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Section 10

Section 11

Section 12

Section 13

All participants in Diocesan CYO Athletic Programs should be covered by hospitalization
insurance. Diocesan insurance is a secondary coverage. In case the participant is not
currently insured, the diocesan insurance becomes the primary insurance.

Catholic schools in the Diocese of Allentown are expected to offer similar number of
sports for both boys and girls. Because of the moral implications and potential for
physical injury involved in bodily contact, participation in contact sports such as
wrestling, field hockey, football and basketball shall be limited to single gender teams.

The Diocese of Allentown, acting in its sole and absolute discretion, retains the ultimate
decision-making authority concerning who will be allowed, and who will not be allowed,
to participate in Diocesan CYO programs. The Diocese of Allentown reserves the right
to deny participation to any person in any CYO program, for any reason or for no reason.

A grandfather clause can be added to make a smooth transition due to rule changes if so
agreed upon by the Diocesan CYO Executive Board.

Grades 9-12

Rule B

Section 1

Section 2

Section 3

Section 4

Section 5

Section 6

Section 7

Any boy/gitl participating in Diocesan CYO Programs who maintains the same home
address but transfers to a new parish for the purpose of athletics and/or as a result of
recruiting, is ineligible to participate in that sport for one year.

Any boy/gitl who is legally homeschooled is permitted to play for their parish team or
for a school team that their home parish would feed into provided that their home parish
is located within the boundaries of the Diocese of Allentown.

All participants must be registered members of the parish or merged parishes they wish
to represent. Participants who become 19 years of age before September 1 (all sports),
are ineligible to participate. Students who have graduated from the twelfth grade are also
ineligible.

Catholic players must be a practicing Catholic, attending Sunday Mass and Religious
Education weekly or a Youth Ministry Program if no Religious Education is offered. The
inclusion of non-Catholic students enrolled in a RCIA program is at the discretion of the
Pastor.

A player participating on a CYO team may not participate on a school team in the same
sport at the same time. Township and/or recreation leagues teams are exempt.

Only players in grades 9 through 12 may participate. However, an ineligible player in
grade school due to age must participate in the high school program for his/her parish
or merged parish.

No player may participate after the graduation of his/her entering freshman class.
All participants in the Diocesan CYO Athletic Programs should be covered by

hospitalization insurance. Diocesan insurance is a secondary coverage. In case the
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640 participant is not currently insured, the diocesan insurance becomes the primary
641 insurance.

642 Section 8 Parishes wishing to merge for a particular sport or activity must file a written request signed
643 by the Pastors or their assistants, with the parish seal affixed to the District Commissioner
644 for submission to the Diocesan Executive Board.

645  Section 9  Non-Catholics attending Catholic High Schools may participate in the CYO High School

646 Program. The District Commissioner has jurisdiction over which patish/CYO program
647 a non-Catholic high school student who attends one of the Catholic High Schools in the
648 Diocese will participate.

649 Section 10 One may protest a violation of Eligibility Standards. Refer to Rule E (Protest)

650 Section 11  Catholic schools in the Diocese of Allentown are expected to offer similar number of

651 sports for both boys and girls. Because of the moral implications and potential for
652 physical injury involved in bodily contact, participation in contact sports such as
653 wrestling, field hockey, football and basketball shall be limited to single gender teams.

654  Section 12 The Diocese of Allentown, acting in its sole and absolute discretion, retains the ultimate

655 decision-making authority concerning who will be allowed, and who will not be allowed,
656 to participate in Diocesan CYO programs. The Diocese of Allentown reserves the right
657 to deny participation to any person in any CYO program, for any reason or for no reason.

658 Grades K-8 and Grades 9-12

659  Rule C
660  Section 1 Teams or players may participate in any tournaments during the school calendar year
661 provided said tournaments do not conflict with the Diocesan Athletic Program on
662 scheduled regular season and playoff dates. Single elimination tournaments count as
663 one game. Double elimination tournaments count as two games. No team may exceed
664 the following number of games:
Baseball 20 Softball 20
Basketball 25 Volleyball 22
Track 16 Cross Country 16
665  Section 2 A team or player participating in Diocesan CYO Playoffs may not participate in another
666 League or Tournament during said playoffs, if those games conflict with any CYO playoff
667 games. If a “player” participates in another league or Tournament and violates this rule,
668 only the player is ineligible not the whole team.

669  Section 3  Teams or players violating Rule C, Section 1, will become ineligible to participate in the
670 Diocesan CYO playoffs program for a period of one year.

671 Section 4  One may protest a violation of Rule C, Sections 1 or 2. Refer to Rule E (Protests.)

672
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Rule D

Section 1  In basketball, volleyball, baseball, and cheerleading, the team designated by the District
Committee will qualify for the Diocesan CYO playoffs.

Section 2. For districts that have tournaments to decide league champion the following is applicable
for Diocese tournament eligibility:

2. The regular season champion will be awarded one of the district diocese tournament
slots, usually guaranteed the 2nd slot

#. 'The winner of the district tournament will be given the Ist slot in the diocese
tournament.

. In the event the regular season champion and the tournament champion are the same
the second place from the tournament should receive the 2nd place slot to the diocese
tournament

GAME PROTESTS

Rule E

Section 1  Judgment calls by officials are not subject to protest.

Section 2 The head coach or assistant coach (in the absence of the head coach) must inform the
head official and the head coach or assistant coach (in the absence of the head coach) of
the opposing team of the protest at the time of the dispute.

Section 2A° When possible (basketball, volleyball, baseball, softball) the protest is to be NOTED in
the official scorebook.

Section 2B If the official has left the playing area at the finish of the contest without being notified
that a protest is being lodged, the protest is automatically dropped.

Section 2C  If the protest is not indicated in the official scorebook, the protest is dropped.

Section 3 Protests must be in writing, signed by the Pastor or the Parish Priest Moderator, with the
parish seal affixed, postmarked and submitted to the District CYO Commissioner within
48 hours of the time of the dispute.

Section4 A fee of $30.00 must accompany the protest. The fee is refundable, if the protest is
upheld.

Section 5 The District CYO Executive Board will review all protests, with both coaches present.

Section 6 If a protest is not satisfactorily resolved at the District level, it may be appealed to the
OYYAFM in the same manner as Rule E; Section 3.

Section 6A A $50.00 fee is to accompany all protests to the OYYAFM. The fee is refundable, if the
protest is upheld.

Section7 In the event of exceptional circumstances, OYYAFM reserves the right to final

adjudication.
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ST. ELIZABETH CATHOLIC YOUTH ORGANIZATION (CYO) BY-LAWS

PENALTIES and DISCIPLINARY ACTIONS

It is expected that all coaches and players in the CYO program will adhere to the CYO regulations
and will be guided by both the letter and more importantly the spirit of the rules. In all cases of
complaints about coaches or teams, the Coach will be notified by the Board and will be invited to
respond. Conduct contrary to the purpose and regulations of CYO will incur disciplinary action as
follows:

e The player will be dropped, and/or
e The team may be barred from any CYO-sponsored tournaments, and/or
e The team may be refused entty to the next yeat’s program, and/or

e The Coach may be placed on probation for the remainder of the current year and the next
year.

e The Coach may be asked to step down and relieved from his/her coaching duties.
ADMINISTRATIVE APPEAL
1. Local issues must be addressed at the parish/school location first.

2. If an issue cannot be tresolved to satisfaction at the local level, the parish/school representative
should contact the CYO District Commissioner. Any documentation and findings regarding the
issue should also be forwarded to the District for board review.

3. A fee of $30 must accompany an appeal to the District Board. The fee is refundable if the decision
of the local level is overturned.

4. If an issue cannot be resolved to satisfaction at the District level, the District Commissioner contacts
OYYAFM. Any documentation and findings regarding the issue should be forwarded to OYYAFM
for review.

5. A fee of $50 must accompany an appeal to the OYYAFM. The fee is refundable if the decision of
the district level is over-turned.

6. If a complaint is filed first with the Diocesan CYO Office (i.e., OYYAFM), it will be referred back
to the parish/school or district level - whichever is appropriate.

7. All decisions made by OYYAFM in the matter of appeals are final.

8. Any Protest or Appeal must be in writing, signed by the Pastor or Parish Priest Moderator, with the
parish seal affixed, postmarked and submitted to the CYO District Commissioner within 48 hours
of the time of the dispute.
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